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_ General organisation details

Name

Address

Country
Telephone number
E-mail address
Web address (*)
RSIN (*%)

Operating in sector (*)

Inwhich countries doesyour ;"
organisation operate? (*)

Number of employees (*) i Paid staffin average number of FTEs during the financial year.

Number of volunteers (*) §Volunteerswhoregular!y(morethan3timesayear)worhforyourinstitution.

Statutory board of the organisation Position (for example: chairman,
Names of the boardmembers treasurer or secretary)

Additional information
on governance (*)

Target groups (*) : General public hildren ¢ Victims of violence

(several options possible) Single parents hbtqi+ Victims of natural disasters
|lliterate people eople with disabilities Victims of war
Chronicallyill people nvironment Victims of sexual abuse
Homeless people Minorities Students
Animals Minimum income households Addicts
Prisoners ature reserves Refugees
Religious groups ceans and seas Women and girls
Communities enior citizens Unemployed people
Youth i Patients Wildlife

: Other

(*) Optional field, not mandatory (**) Institutions located in- and outside the Netherlands must fill in the RSIN number



Objective
Statutory objective
of the organisation.
What does the
organisation seek
to achieve?

Outline of the policy plan
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_ General (continued)

gstudents in Portugal in other ways, mcludmg (but not limited to) granting scholarsch|ps _
‘and-establishing-and-maintaining chairs-at-private and-public universities in-Portugat. -

Please answer the questions below or provide an URL to the policy plan after the last question about the policy plan.
The online policy plan should at least provide answers to the questions about the policy plan asked here.

What are the
institution’s activities?
When are which
acitvities to be carried
out? And how do the
activities contribute
to achieving the
institution’s objective?

How does the
organisation generate
income or revenue?

i To realize its goals, the Foundation develops and invests in four main projects:

"1: the AaZ, reading better, learning better project, designed to help children which ,
‘experience difficulties in basic literacy in develloping their reading abilities and improve :
“their fluency. ‘
i2.: The Ser Pro project, designed to facilitate cooperation between schools and
‘companies in order to create professional education through ISCED 3 level vocational
§courses geared towards students finishing middle school and entering high school.

:3.: Online Information on Education (ED_ON) promotes scientific knowledge about
ieducation: articles and reviews of statistical and multimedia publications that are
fcurated by reputable scholars and made available in an intuitive and open access
iportal This initiative strives to help the AaZ and Ser Pro programs with data and
ievidence, and is an information source for all interested education issues. i
i4.: The Academy aims to develop and deploy continuous training activities for teachers
‘thus contributing to keeping them up to date in terms of science and teaching. Its
;activity is aimed particularly at the teachers that contribute to the AaZ and Ser Pro

§In 2020, Arica Foundation entered into a funding agreement with Arica Holding B.V.
‘that assumed the commitment to donate EUR 10 million to the Foundation.

§In 2020, the first donation amounting to EUR 2 million occured.

‘Between 1 July 2021 and 30 June 2022, Arica Foundation issued two utilisation
irequests to Arica Holding B.V., one of EUR 1,000,000 in November 2021 and another
“in June 2022 of EUR 450,000.

:Between 1 July 2022 and 30 June 2023, Arica Foundation issued two

‘more utilisation requests to Arica Holding B.V., one of EUR 1,200,000 in December
2022 and another in June 2023 of EUR 250,000.

‘Between 1 July 2023 and 30 June 2024, Arica Foundation issued two utilisation
irequests to Arica Holding B.V., one of EUR 1,000,000 in November 2023 and another
tin June 2024 of EUR 200,000.

:Between 1 July 2024 and 30 June 2025 Arica Foundation issued two utilisation request
{to Arica Holding B.V. of EUR 500.000 in November 2024 and EUR 800,000 in July
:2025.
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How and for what
purposes are the
revenues spent?

If your organisation holds
capital, please fill in here
where and how this capital
is held (e.g. savings
account, investments, etc.)

URL of the policy plan
Enter the link to the
policy plan.

Remuneration policy
Remuneration policy
for the statutory board,
for the members of the
policy-making body and
for staff (e.g. collective
labour agreement

or salary scheme).

Activity Report

List the activities that
have been carried out.
Alternatively, under the
next question, enter the
URL to the activity report,
or to the financial
statements if they clearly
describe the activities of
the financial year in
question.

URL of the activity report
Enter the link to the
activity report.
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_ General (continued)

§The budget has been spent for:

"~ AaZ program: EUR 257.561;

i- Ser Pro program: EUR 212.343;

"- Ed_On Program: EUR 73.776;

i- External evaluation of programs: EUR 55.158;

‘- Academy: EUR 51.173

Elementary Math - Study of a Program: EUR 21.872

‘Development, communication & coordination: EUR 398.005

i These activities were financed with the funds received as well as the surplus from last
tyear.

§The managing directors and the supervisory board are not remunerated.

§AaZ program: During the 2024/2025 school year, the program directly supported 483
“students across the five implementation regions (Alentejo, Azores, Gondomar, Oeiras
gand Madeira), working with 54 teachers - tutors in 76 schools. In addition, contacts with :
‘around 4,000 schools were established and 2 online sessions were held to explain the °
iprogram'’s features. 5
Ser Pro Program: During the 2024/2025 school year, the program reached 185
§students across 16 courses in 13 schools, supported by 85 formalized partnerships
‘plus 10 municipalities and 12 higher education institutions. 128 educational ativities
iwere organised.

‘ED_On program: The ED_ON website contains articles, videos, updated statistics and
:weekly scientific articles. During 2024/2025 school year there was a continuous :
{improvement of this website, with the dissemination of relevant content and issuance of
iregular newsletters.
{Elementary Math — Study of a Program: During 2024/2025, a specialized working group:
:was established to review current practices, analyze scientific evidence, and develop
irecommendations for a program aimed at improving early mathematics learning. This
sinitiative was driven by persistently low levels of student performance in Portugal.

{ Academy: The academy aims to develop and deploy continuous training activities for
;teachers. During 2024/2025, the Academy developed five courses reaching over 600

i participants. Alll courses were officially certified.
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m Balancesheet

Balance sheet date 3 0 P 0 6 P 2,, 0 2 S . Enter the balance sheet date. If you continue, the years will automatically appear above the columns.

Assets 30-06-2025 30-06-2024 (*) Liabilities 30-06-2025 30-06-2024 (*)

Intangible fixed assets Continuity reserve

Tangible fixed assets Earmarked reserve

Financial fixed assets Revaluation reserve

Other reserves

Stocks

Accounts receivable

& accruedincome
Earmarked funds

Securities
Provisions
Liquid assets
Long-term liabilities

Current liabilities

Total € 990.759: € 797739 1ol

§The Foundation's financial year ran from 1 July 2024 until 30 June 2025.

Explanation
Provide an oL . . . . A
explanation of the ;Liquid assets: Concerns bank deposits, which are freely available to the Foundation within 35 days.
b ‘Other reserves: Includes the cumulation appropriation of current and previous funding surplusses and deficits.
alance sheet or fill : s D e . e .
inthe URL to the i Current liabilities: All current liabilities fall due in less than one year; their fair value approximates the book value due to the short term character. These
annual accounts if ‘conclude accrued costs amounting to EUR 511.922 (with EUR 483,454 of services regarding educational programs development, EUR 22,061 of audit

. :fees, EUR 6,156 of tax advisory services and other expenses of EUR 250).
an explanation is :

included.
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m Statement ofincome and expenditure

Income 2025 2024 (*)

Government grants

Grants from other not-for-profit organisations

Other grants
Income from grants e VI S 0
Sponsorship income € €

Gifts and donations from private individuals

Inheritances

Contributions from lotteries €

Other donations € 1.300.0002 . € 1.200.0002 .
Donations € 1.300.000:

Income generated through the delivery of products
and services (turnover)

Financial income

Otherincome

Totalincome

Expenses
Purchase value of products supplied (cost price) € 1.069.889:

Grants & donations given

Purchases and acquisitions

Communication costs

Staff costs

Housing costs

Depreciation

Financial expenses

Other expenses

Total expenses

Balance of income and expenditure € 154-7035 € '97-6805
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m Statement ofincome and expenditure (continued)

Explanation §Income: in 2020 Arica Foundation entered into a funding agreement with Arica Holding

. , BV, that-assumed the commitment to donate EUR 10 miltign, s
Provid lanat 2.V, Hdl dSSUITIEU E LOMMIIIMENT 10 Jonale EVR LY o, ... e
rovide an explanation of i tean 1 July 2024 and 30 June 2025, EUR 1,300,000 was received by the
the statement of income 5Foundation ................
and expenditure here or B s e e s
fillin the URL to the ‘Foundations. - The-expenses.were slightly lower.than budgeted

financial statementsifan - The Fouridation registered a funding surplus of EUR 154:703"
explanation is included.

URLof theannualaccounts https://aricafoundation.org/about-us . Open
Enter the link to the annual :
accounts if you have published
these..
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